CENTRE FOR SECURITY COOPERATION

NON PAPER

PHYSICAL SECURITY AND STOCKPILE MANAGEMENT
WORKSHOP

In cooperation with
The Federal Ministry of Defence and Sports of the Republic of Austria,
The Bundeswehr Verification Centre (BwVC) of the Federal Republic of Germany,

RACVIAC Centre for Security Cooperation, Rakitje, Republic of Croatia

18" -20™ February 2014

AGENDA
As of 17 January 2014

The purpose of the Workshop is to elaborate

- Analysis status of education and training

- Regional, sub regional and international experiences from academics, organisations, experts, countries
- Possible Train the Trainer concept (Training Capacities)

- Status Implementation

- International Assistance

- Future approaches and suggestions in methodology to assess national stockpiles, operational
procedures and infrastructure, and provide ways for potential improvements to security and management, as
well as to introduce best international practices in Physical Security and Stockpile Management (PSSM) with
focus on transfer of knowledge and capacity building.

Target audience:
Experts in the fields of SALW/CA training and education (including planning)

The Objectives of this Workshop are:

* To provide profound experiences to decision makers, managerial and executive authorities;

* To analyse main challenges in stockpile management and find ways and methodologies for improvement.

* To harmonize, streamline and synchronize regional and institutional efforts in PSSM in SEE

* To seek for synergies and avoid duplication and redundancy

¢ To discuss current education and training models and the creation of proper conditions for the countries to
conduct a Train the Trainers Course in SALW/CA subjects.

®* To specify the necessary national and regional requirements for the transfer of knowledge, capacity
building for implementation of new methodologies focusing on SALW/CA subjects.

The course Methodology:

- Presentations

- Round Table Discussions
- Conclusions
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The distinguished participants are asked to give presentations on the current status of PSSM in their
Institution, Organisation and countries followed by a round table discussion on possible ways ahead of
need-based national and/or regional PSSM-Training focussing on transfer of knowledge and regional
capacity building.

Questionnaire for national presentations:

¢ Status of national training and education in the field of SALW/CA (focus on PSSM) — system, structure
and personnel

* Status of implementation (ammo sites, logistic system)

* Possible offers on regional level

* National challenges and needs

Time Event Remarks

Tuesday, 18" February 2014

Arrival RACVIAC Centre for Security Cooperation

1800-1900 | Dinner Restaurant

Wednesday, 19" November 2014

0900-1000 | Workshop Opening —Welcome Address

Speaker:

Director of RACVIAC — Centre for Security Cooperation
Representative of Austria/MSAG:

Representative of SAS:

Mr Eric Berman (Managing Director SAS)

Speaker: RACVIAC

Subsequently, each course participant will have an “opportunity” to introduce
her -/ himself to the audience and to highlight personal experiences in Physical
Security and Stockpile Management issues as well as to formulate expectations
from the course.

Admin info

Speaker:OSCE
Presentation: TBD

1000-1030 | Group Photograph, subsequently Coffee Break.

1030-1200 | Speaker:
My Eric Berman (SAS)
Presentation: TBD

Speaker:
MSAG AT
Presentation: TBD, introduction

Speaker:
Blaz Mihelié
Presentation:TBD

1200-1300 | Lunch
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1300-1430

Moderating: AT

Presentation of analysis and proposals of countries ,organisations, institutions
focused on the objectives of the WS

20 min. each country

1430-1445

Coffee Break.

1445-1545

Moderating: AT

Presentation of analysis and proposals of countries ,organisations, institutions
focused on the objectives of the WS

20 min. each country

1545-1630 | Speaker:
Mr Ed Harimann (Producer/Director at Brook Lapping Productions)
Title: TBD
15 min Questions and Answers
1630-1700 | Summary of the first working day
1830-2000 | Welcome Dinner (Dress: Jacket and Tie) Restaurant:
Barbara
Restaurant
Thursday, 20" February 2014
0900-1000 | Discussion
Training and education- capacity building efforts in PSSM in SEE on
strategic and technical level- possibilities of regional cooperation and
international assistance
Moderator Mr Eric Berman (SAS)
1000-1030 | Coffee Break
1030-1115 | Continuation of discussion
1115-1130 | Break
1130-1230 | Conclusion :
Future approach to PSSM in SEE region
Speaker: AT, SAS, RACVIAC, Representatives of organisations , regional
representatives and participants
Moderator: IP
1230-1245 | Workshop Summary and Closing Ceremony
Director RACVIAC Ambassador Branimir Mandic
1245 -1400 | Lunch
1400- Departures
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